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INTRODUCTION. 

It  is  not  the  purpose  of  this  introduction  to  give  a 
lengthy  summary  of  all  the  books  referred  to  on  the  subject  of 
banks  and  banking,  but  rather  to  touch  upon  the  most  interesting 
points  that  have  come  up.      Anyone  seeking  information  on  the  sub- 
ject should  go  to  the  various  books  mentioned  for  reference, 
rather  than  to  any  review  of  them.      To  give  all  of  the  history  of 
the  evolution  of  the  bank  would  be  out  of  place.     It  is  sufficient 
here  to  mention  that  the  first  bank  was  for  the  storage  of  wealth; 
while  the  bank  of  today  is  rather  "an  institution  to  extend  its 
own  well  known  credit  for  the  protection  of  its  customer's  less 
known  credit".       The  primitive  idea  of  safe  keeping,  which  lead 
the  Egyptians  to  convert  their  tombs  into  treasure  houses,  is  now 
only  one  of  the  minor  departments  of  the  great  institution.  The 
real  value  of  a  bank  to  a  community  is  the  service  which  it  ren- 
ders as  a  medium  for  the  distribution  of  products  and  labor,  lo- 
cally as  well  as  internationally.      The  manner  in  which  credit  is 
created  and  transferred  is  a  subject  treated  in  many  works  of  the 
great  economists  of  the  day.      The  date  of  the  first  bank  can  be 
only  guessed  at;  it  was  probably  a  few  hundred  years  after  the 
first  use  of  money,  about  1859  B.C.    At  any  rate,  the  earliest 
building  used  for  the  storage  of  treasure  that  has  come  down  to 
us  was  built  by  the  Pelasglans.    Many  of  these  are  still  in 
existence  near  Mycenae.      Of  the  Greeks  and  the  Romans  we  have 
more  definite  knowledge.      Here  the  temples  were  used  as  deposi- 
tories,  the  religion  doing  more  to  safeguard  the  treasure  than 
any  government  guarantee  of  today.    With  both  the  Greeks  and  the 


Romand,  however,  the  merchants  did  a  thriving  business,  many  pre- 
ferring to  leave  their  wealth  where  it  would  draw  a  slight  inter- 
est.     These  merchants,  were  of  the  lower  classes,  and,  with  the 
Romans  under  the  Imperial  censure.  There  is  no  record  of  the 
merchants  having  any  treasure  houses,  and  it  is  probable  that 
they  too,  used  the  temple  as  a  depository. 

coming  from  the  ancient  to  medieval  times  the  most  im- 
portant fact  is  the  growth  of  the  banKing  industry  in  Italy.  Here 
the  Lombards,  the  Genoese  and  the  Florentines  to  a  great  extent 
controlled  the  finances  of  the  world.    It  was  not  until  1609  that 
any  banK  of  importance  was  developed  in  the  North;  at  that  date  the 
city  of  Amsterdam  founded  a  banK  that  has  served  as  a  model  for 
most  European  BanKs  of  today.      From  the  organization  of  this  banK 
to  the  present  time,  the  development  of  the  bank  has  been  more  or 
less  through  the  intervention  of  the  government.    The  majority  of 
hanks  in  the  United  States,  are  in  fact,  organized  under,  and  con- 
trolled by,   the  National  BanKing  Act  of  1862.      This  act  regulates 
the  banKs  for  the  protection  of  both  the  stock  holders  and  the 
depositors;  of  Its  various  functions  three  may  be  mentioned,  those 
relating  to  the  organization,  to  the  issue  of  bank  notes,  and  to 
the  reserve. 

A  few  words  might  be  said  on  the  contemporary  banK  archi- 
tecture, touching  on  Its  most  Important  characteristics.    In  this 
the  banks  of  Europe  are  ahead  of  those  In  this  country.    The  archi- 
tect of  America  too  often  considers  that  the  bank  Is  merely  a 
building  satisfying  a  given  set  of  requirements,  conventionally 
dressed  to  look  splendid,  costly,  and  imposing.    In  order  to  gain 
these  effects  he  generally  uses  the  classic  style,  and  then  claims 


that  Its  use  Is  correct  because  the  temple  was  the  firs-,  building 
used  as  a  banK.  and  also  because  the  banKing  industry  developed 
in  Italy,   the  home  of  the  classicists.    The  banK,  he  reasons  must 
therefore  receive  the  classic  treatment  and  this  is  accepted  with- 
out question  by  the  public.      Here  he  is  mistaken.    The  architect- 
ure of  this  country  developed  during  the  reign  of  the  so-called 
Classic  Revival,  which  commenced  in  America    about  the  beginning 
of  the  nineteenth  Century  and  has  continued  to  the  present  time  to 
a  great  extent.    The  architect  uses  the  classic  because  it  is  the 
style  that  he  can  manipulate  the  best,  whether  he  wishes  to  design 
a  public  building  or  a  country  mansion. 

The  planning  varies  greatly  with  the  type  of  banK;  four 
general  classes  may  be  mentioned.      These  are,  (1)  the  Metropoli- 
tan Commercial  banK.  a  large  institution  controlling  several  small- 
er ones  in  various  parts  of  the  country,  and  doing  a  large  part  of 
its  business  by  correspondence;  (2)  the  City  Commercial  BanK.  con- 
trolled by  another  banK, and  coming  more  in  contact  with  the  de- 
positors than  the  Metropolitan  banK;  (3)  the  Havings  BanK.  the  di- 
rect opposite  of  the  Metropolitan  banK.  dealing  with  a  large  mass 
of  depositors  with  small  accounts,  and  needing  much  counter  room; 
finally  the  trust  company,  which  has  less  the  character  of  a  banK, 
and  which  has  no  established  types.    Each  type  of  course  is  dis- 
tinct, and  each  particular  banK.  having  its  peculiar  methods  of 
doing  business  musr  needs  be  an  individual  problem.    The  desired 
result  is  of  course  the  economical  and  comfortable  administration 
of  the  affairs. 


PRO  GRAMME . 

The  trustees  of  the  First  National  BanK  of  Georgetown 
have  received  by  the  will  of  the  late  President,  the  sum  of  t".ro 
hundred  and  fifty  thousand  dollars  to  be  used  in  the  construction 
of  new  quarters  for  the  banK.      Under  the  terns  of  the  will  this 
bequest^may  be  increased  sufficiently  from  the  resources  of  the 
banK  to  cover  the  cost  of  a  building  suitable  in  every  respect 
to  be  the  home  of  an  institution  of  moderate  size  but  of  highest 
standing.      The  building  is  intended  to  serve  as  a  practical  memor- 
ial of  the  founder  of  the  institution. 
CHARACTER:      The  BanK7 affiliated  with  the  National  City  BanK  of  New 
YorK,  conducts  a  loan  and  deposit  business  of  the  first  class.  The 
BanK  Is  located  in  a  growing  city  of  about  sixty  thousand  inhabi- 
tants; the  size  and  general  arrangement  must  be  adapted  to  the 
needs  of  such  an  institution.    The  specific  requirements  as  regards 
planning  are  given  below.      The  design  of  the  banK  should  in  a 
measure  indicate  its  importance  as  a  part  of  modern  life,  as  well 
as  to  give  the  impression  of  dignity,  truth,  and  security,  and  to 
inspire  all  with  confidence. 
LOCATION:        The  building  will  occupy  a  lot  already  owned  by  the  banK 
near  the  business  center  of  the  city.    The  lot  is  about  sixty  by 
one  hundred  and  fifty  feet  deep,  being  a  corner  lot.    The  town 
being  of  moderate  size  and  the  ground  not  extremely  valuable,  the 
building  need  not  be  built  clear  up  to  the  lot  line  if  anything 
can  be  gained  by  doing  otherwise. 

» 

TREATMENT:    The  design  of  the  building  should  be  compatible  with  the 

data  furnished  on  the  subject. 
MATERIAL:      All  materials  used  shall  be  treated  in  a  general  speclfl- 
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cation  accompanying  the  design. 

The  fcanK  shall  provide  proper  space  for: 
Two  paying  tellers. 
Two  receiving  tellers. 
Collectors. 
Passbooks. 
No  tes. 
Draughts. 
Loans. 
Discounts. 

individual  hooKKeepers. 
General  BooKeepers, 
Audi  tors. 

Ladies  retiring  room. 

Office  for  President. 

Office  for  cashier. 

Director's  room. 

Director's  meeting  room. 

space  for  correspondence. 

Coat  and  toilet  rooms. 

Filing  room. 

Clearing  house  room. 

Vaults  (Cashier  and  BooKKeeper). 

Safe  Deposit,  with  booths  and  accessories. 


6 


Drawings  required: 

Front  elevation. 
Side  elevation. 
Cross  section. 
Longitudinal  section. 

Plans  of  basement,  first,  and  second  floor. 
A  perspective. 
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ANALYSIS. 

It  Is  proposed  to  discuss  here  the  various  features  of 
the  problem  as  well  as  the  most  difficult  points,    as  regards  the 
exterior  treatment,   the  classic  style  was  adopted,  but  only  as  far 
as  the  general  effect  Is  concerned,    neither  columns  nor  pilasters 
were  used,  yet  the  attempt  was  made  to  include  in  the  design  the 
points  gained  oy  the  intelligent  use  of  the  orders,  and  at  the 
same  time  to  differentiate  this  bank  in  a  small  city  from  the  moth- 
er banK  In  the  metropolis.  ■    By  this  means,  too,  the  main  entrance 
was  made  more  prominent.      The  whole  is  dignified,  refined,  and 
simple  rather  than  elaborate. 

Th^  planning  needs  more  discussion.    The  main  banKlng 
room  is  on  the  first  floor,  but  rather  above  the  sidewalk  level. 
The  main  entrance  opens  to  lobby  of  ample  size,  from  which  a  short 
flight  of  steps  leads  to  the  main  banking  room.    Through  arched 
doorway  can  be  seen  the  general  effects  of  interior  design.  On 
one  side  of  the  lobby  is  a  ladies'  retiring  room,  provided  with 
writing  desk,  comfortable  furniture,  and  adjoining  toilet  facili- 
ties.   On  the  other  side  is  a  stairway,  for  patrons  of  the  safe 
deposit  vaults  below.        The  treatment  of  the  vestibule  is  simple, 
and  tends  to  accent  the  richer  banking  room.    The  treatment  of  the 
director's  rooms  is  more  pretentious  as  is  suited  to  their  use. 

The  banking  room  proper  is  the  principle  unit  of  the 
building,  and  Is  treated  accordingly.    The  basilica  type  is  used, 
with  the  public  space  in  the  center.      The  whole  is  symmetrical 
about  one  axis  only.      The  treatment  of  the  ceiling  above  the 
vault  emphasizes  the  fact  that  the  portions  of  the  rear  are  not 
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opqn  to  the  public.      The  officers  are  near  the  front,  the  tellers 
requiring  no  supervision  are  In  the  center,  away  from  the  officers. 
The  two  departments  requiring  the  most  supervision  are  notes,  and 
the  loans,  and  these  are  accordingly  placed  near  the  president  and 
cashier. 

In  the  rear  are  special  rooms  not  frequented  by  the  pub- 
lic.     These  are  reached  by  a  separate  entrance,  or  through  the 
main  banking  room.    The  rooms  Include  correspondence  room,  con- 
nected with  filing  room  and  vaults  below  and  space  for  the  clearing 
house,  as  well  as  additional  working  space  above.    Below  the  bank- 
ing room  Is  the  safe  deposit  departments,  provided  with  proper 
offices  for  administration,  with  booth  rooms  for  customers. 


SPECIFICATIONS. 

MATERIALS:     Perhaps  a  brief  outline  of  materials  would 
add  to  the  description  of  the  problem.      For  the  stone  facing  blue 
limestone  from  the  quarries  at  Bedford,  Indiana,  is  to  be  used 
everywhere  except  the  base,  for  which  a  gray  granite  such  as  that 
from  Woodbury,  Vermont,  is  suitable.      The  marble  for  the  vesti- 
bule and  the  stairway  to  be  American  Marble,  such  as  that  from 
Georgia,  with  gray  Tennessee  for  the  floors.    For  the  banK  screen, 
a  better  grade  is  used.    Very  good  effects  can  be  obtained  with  the 
so-called  SKyros  "A",  a  Greek  marble  of  cream  or  slightly  orange 
color,  and  beautifully  veined.      For  the  safe  deposit  department 
in  the  basement  no  marble  need  be  used,  both  walls  and  floors 
covered  with  a  mat  glazed  tile,  with  the  celling  of  the  Gustavino 
system. 

The  finish  should  perhaps  be  divided  Into  sections  and 
treated  separately.      First,   the  banking  room.    This  is  to  be  fin- 
ished with  Circassian  walnut,  a  brown  wood  of  wonderful  grain.  For 
the  director's  room  mahogany  is  very  suitable,  with  a  floor  of 
quarter  sawed  birch.    The  working  space  to  the  read  of  the  bank- 
ing room  to  be  finished  in  red  gum,  an  attractive  wood,  and  one 
that  will  stand  well  if  properly  put  in  place. 

All  plaster  work,  coves,  etc.,  to  be  run  in  some  good 
patent  plaster.    Many  decorators  do  this  work  at  the  shops  in  sec- 
tions, which  are  easily  put  up  by  a  few  skilled  men. 

There  are  no  structural  features  in  the  erection  of  this 
work  that  need  be  mentioned.      The  building  is  to  be  absolutely 
fireproof,  with  reinforced  concrete  floors  and  masonry  walls.  The 
ceiling  and  roof  of  the  banking  room  can  easily  be  supported  by 


10. 

steel  trusses  of  medium  weight. 

As  to  the  construction  of  the  vaults.      The  "best  con- 
struction is  of  concrete,  heavily  reinforced.    In  the  opinion  of 
experts,  (cf.  Donell,  of  the  Donnell  Safe  and  Lock  Co.,  Chicago), 
steel  rails  are  "better  than  any  of  the  bomb  proof  reinforcing  rods 
on  the  market  since  they  are  far  more  difficult  to  attack  with 
oxy-acetylene  blow  pipe,  owing  to  their  shape.    These  are  placed 
8  inches  on  centers,  in  1-2-4  concrete,  with  bent  rails  at  in- 
tersections of  walls,  and  walla  and  floors.    The  vaults  are  lined 
with  one  inch  lining  of  five-ply  chrome  steel,  consisting  of 
three  thicknesses  of  chrome  steel,  absolutely  drill  proof,  with 
layers  of  soft  steel  between  to  adc*  toughness.    The  vault  doors 
are  of  the  same  material  but  much  thicker.    Protected  as  they 
are  by  time  locks,  and  being  far  too  thick  to  penetrate  by  means 
of  the  oxy-acetylene  flame,  owing  to  the  high  conductivity  of 
the  metal,  the  only  way  of  attacking  the  doors  Is  by  the  use  of 
nitro-glycerlne,  and  this  is  guarded  against  by  the  correct  fit- 
ting of  the  door  in  the  related  frame.      For  further  information 
on  the  subject  of  vault  protection,  see  bibliography. 

HEATING  AND  VENTILATING;      The  heating  and  ventilating 
of  a  bank  Is  one  of  the  lesser  problems.    Theoretically  the  plenum 
system  would  be  ideal  for  any  sort  of  building,  but  it  is  only  in 
the  library  or  the  school  or  some  building  occupied  by  a  great 
number  of  persons  that  the  plenum  system  may  be  and  should  be 
properly  Installed.    For  the  bank  the  best  system  is  the  so-called 
indirect,  or  rather  the  indirect  in  connection  with  the  direct. 
The  Indirect  system  has  many  great  advantages;  the  economical 
installation  and  the  absence  of  trouble,  dirt,  or  noise,  that 
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accompanies  the  plenum.    Above  all,  the  Indirect  system  Is  practi- 
cally fool  proof,  and  this  Is  a  great  Item  In  any  Installation. 
Ample  ventilation  should  be  allowed  for  the  offices,  the  toilets, 
as  wo  13  as  the  safe  deposit  departments.        The  vaults,  to  be 
fan  ventilated,  and  is  to  be  used  in  connection  with  the  direct  to 
supply  hear  losses. 

LIGHTING.      The  proper  artificial  lighting  4s  one  of 
the  greater  problems  to  be  solved.    The  main  banKing  room  is  to 
be  lighted  with  three  flaming  arcs  placed  above  the  shylight , 
giving  a  general  illumination.      Each  desK  is  to  be  provided  with 
a  separate  fixture,  a  tungsten  "trough"  light, properly  shaded. 
The  vault  is  to  be  v/ired,  and  connected  to  the  service  with  a 
detachable  cord  and  baseboard  outlet.      The  vestibule  to  be  lighted 
by  a  large  fixture  at  the  celling,  with  bracKet  lights  for  the 
stairway.    The  director's  rooms  to  be  similarly  lighted,  the 
wording  space  at  rear  to  receive  both  general  and  individual  light- 
ing.   The  lighting  of  the  safe  deposits  to  be  very  largely  artifi- 
cial, with  brackets,  as  well  as  ceiling  fixtures. 
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For  vault  construction,    Donnell,  Safe  and  Lock  Co.,  Chicago. 

YorK  Safe  and  LocK  Company,  Chicago. 
Dlebold  Safe  and  Lock  Co.,  Chicago. 


